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1st-Mile Institute    P.O. Box 8001, Santa Fe, NM  87504   505-989-9110   www.1st-mile.com 

The 1st-Mile Institute is being established to conduct broadband networked society research, education and demonstration projects, with a dedicated focus on economic quality-of-life enhancing issues and initiatives for the state, the communities and the people of New Mexico.

The 1st-Mile Institute will serve as ‘think and do tank’ and ‘living laboratory’ for research; consulting and contracted services; education; public policy; conferences and workshops; publishing, media and online content creation; tele-community assistance; creative economy demonstration projects; community networking; and ‘open’ networked society building.

The 1st-Mile Institute objectives include:

· To promote local economy-generating, ‘open access’ broadband systems and services.

· To be a politically neutral, non-partisan, trusted partnering organization, advocating for effective public-private partnership opportunities and multi-sector benefits of networked community development.   

· To integrate the ‘networked information economy’ within whole-systems (resources, energy, transportation, education, civic and community development) ecological understandings and practices.   

The 1st-Mile Institute is now being established.   A New Mexico Board of Directors, and an international Advisory Board are being formed.   Until formalized as a 501(c)(3) non-profit organization, the Institute will operate as a sponsored project of nonprofit .org, Ars Publica.
The 1st-Mile Institute projects and initiatives (current and planned; 2007-2009):

· 1st-Mile NM Initiative (web site and email list)  www.1st-mile.com 

· New Mexico Strategic Integrated Broadband Plan (proposal, advocacy and facilitation)

· NM Broadband Forums, Workshops and Publications, 2007-09

· Broadband Networking and Economic Assistance for NM Communities

· Santa Fe Regional Community Networking Initiative (pilot project)

· 1st-Mile NM Broadband Economics Conference: “Info-Eco”, Fall 2008

Executive Director: Richard Lowenberg   rl@1st-mile.com 

Communities and people are the first mile, not the last mile, and networked economic value is local. 
